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TAMIL NADU Dr J. JAYALALITHAA FISHERIES UNIVERSITY
Action Taken Report on the Meeting Minutes discussed at College level for the Second Quarterly Meeting April to June 2024

(i) Fisheries College & Research Institute, Thoothukudi (21.05.2024)
	Agenda 
	Action taken 

	It was decided to conduct an academic audit at first to verify the course files of the course teachers. The academic audit needs to be conducted periodically. A list of academic auditors and a checklist for academic audit need to be prepared. 
	Strategized to conduct an academic audit for all the UG courses that are being offered currently in the next quarter. A list of academic auditors and a checklist for academic has been prepared and used for the academic audit.

	A Research and Extension Audit needs to be conducted after conducting the academic audit. A list of Research and Extension auditors and a checklist for research and extension audits need to be prepared.
	A Research and Extension Audit shall be conducted after conducting the academic audit.

	The students need to be encouraged to enroll for the online courses through SWAYAM and other recognized platforms. 
	All the UG coordinators and PG coordinators informed their wards about the importance of online courses like SWAYAM and encouraged them to enrol for the same.




	Sd-/-----------
Dr. N. Jayakumar, Professor & Head
Member Secretary, IQAC
	                                   Sd-/---------
                              Dr. B. Ahilan, Dean &
                        Chairperson, IQAC 



(ii) Dr. M.G.R. Fisheries College & Research Institute, Ponneri (27.06.2024)
	Agenda 
	Action taken 

	Development of learning methods like anytime accessible online course lecture series
	An online skill course on “Pearl spot breeding and culture” was developed through recording of lectures from faculty members of college. The recordings were completed and reviewed by individual faculty members. Presently, a university level committee was formed to scrutinize and finalize the online course video (Ref: U.S.O. No. 609/TNJFU/C3/Committee-Video lectures/2024 Rc No. 4112/TNJFU/C3/Committee-Video lectures/2024 dated 01.08.2024)

	New awards and recognitions for the students achievements other than academic scores
	1. UG Students of our institute secured prizes with cash award in various events of FIZZOREE & FISFEST 2024 held at FC&RI, Thoothukudi on 22 and 23rd April, 2024.
Third prizes 
· Rangoli – K. Suvetha 
· Photography – S. Barmitha
· Duo-singing –  D. Rohit and A. Christopher
· Adszap – Bharath, A.Jude Ebin, S. Anbalagan, K. Arul Murugan, S. Tamizh amuthan,  
· Duo-Dance – R. Dharaniya and D. Swathi
Second prizes
· Dubsmash –  S. Anbalagan, S.Tamizhamuthan, Dhivagar, K. Nithish Kumar, S.Bharath Raj
· Solo instrumental – A. Christopher

2. Students of fourth B.F.Sc won prizes in the Budding Fishco’s Program jointly organized by M/s. Virbac Animal Health India Pvt. Ltd. and TNJFU, Nagapattinam on 4th June 2024. The winners of the competition will participate in the zonal level with the winners of Fisheries colleges from all over South India. 
· Ms. S. Elavarasi (First prize) 
· Ms. J.M. Jeni (Second prize) 
· Ms. C. Sangavi (Third prize). 

3. Ms. C. Subalakshmi of II B.F.Sc. secured 6th place in 5 Km mini-marathon event "HOSUR RUN FOR GREEN FUTURE 2024, "organized by Lions Club of Hosur Sipcot on 16th June 2024

4. Mr. V.V. Yogeshwaran of IV B.F.Sc. secured first prize for his idea of “AquaCop-An Aquatic Drone,” in the Ideathon Competition, “Fisheries in 2050: Innovation in Fisheries for Climate Adaptation organised by TNJFU-Dr. MGR Fisheries College and Research Institute, Thalainayeru campus on 19th June 2024.

	Improvement of alumni student interactions for knowledge sharing and career development. 
	· Interaction between Students & Alumni regularly conducted to improve the current employment opportunities and to explore the new job avenues.
· Ms. Abirami, one of Alumni members of FCRI, Ponneri conducted a 3 days interactive program on “Entrepreneurship Development” for UG students between 21-23 June, 2024. 
·  Representations given to Forestry   department and University to include B.F.Sc eligibility in Forestry services.

	Enhancing placement cell activities 
	· Placement and higher studies details of the previous year batches collected and their profiles   updated in our records.
· Information regarding new job openings, national and international scholarships, skill development programs, shared with the alumni members via WhatsApp groups and emails.

	Introduction of new practices for IQAC that are identified on need basis. 
	· Food Safety Club and Aquarium Club formed to promote entrepreneurship among students
· Organic Vegetable gardening introduced in hostel to promote physical activities through farming practices and production of healthy vegetables for hostel use.
· Celebration of days declared by United Nations related to fisheries conducted viz. Day of Safety and health at Work, Environment Day, Turtle Day and Food Safety Day during this quarter.
· Voters’ awareness campaign through a stage drama played by our students to educate the voters of Ponneri region under SVEEP program organized ahead of 2024 Parliamentary elections.

	Organizing yearly events to improve industry, institute and stakeholders co-operation. 
	· Ponshrimp 2024 a national event to promote shrimp farming industries planned to be conducted in November 2024 at Ponneri Campus.  
· Aqua rainbow Fest 2024 a national level ornamental fish exhibition planned to be organized during October 2024 at ARM, Madhavaram Campus.



	Sd-/-----------
Dr. A. Uma, Professor & Head
Member Secretary, IQAC
	                    Sd-/-----------
                  Dr. R. Jeya shakila, Dean &
                  Chairperson, IQAC 



(iii) College of Fisheries Engineering, Nagapattinam (03.06.2024)

	Agenda 
	Action taken 

	All faculty members were instructed to prepare their course theory/practical manuals or book materials both in English and Tamil. Additionally, everyone must submit the title and expected date of completion of the course materials to ETC by 05.07.2024. 
	English manual for CHE 102 Engineering Chemistry (2+1) will be completed by August 2024. English manual for AQE 201 Coastal Engineering Management 3(2+1) will be prepared by September 2024. 

	The Heads of Departments were instructed to request faculty members to apply for accreditation from the National Accreditation Board for Testing and Calibration Laboratories (NABL) for their laboratories and to outline the necessity of the labs. 
	Department of Basic Sciences: NABL gives accreditation for testing and calibration laboratories. Major portion of the Basic Sciences Laboratory is equipped for UG and PG education. Hence, applying for NABL accreditation for testing and calibration is not feasible. 
Aquaculture Quality Testing Laboratory, DFS:
Attended NABL Accreditation Awareness Programme on 29.06.2024, steps initiated for accreditation. 

	All faculty members were instructed to form a like-minded team and develop a project proposal for PMMSY, focusing on engineering interventions in fisheries. 
	Collaborative proposals (5 Nos) was submitted to the University. 

	The Heads of Departments were instructed to request faculty members to submit the title and date of training/workshop programs for farmers and students to the Extension Coordinator. 
	As per the direction from the Dean, a proposal on skill development training program on ornamental fish culture will be submitted by the DFS, fish value addition by DFPE and Boat driving and maintenance by DFNM. 

	The Heads of Departments were instructed to request faculty members to submit the title and date of extension activity programme given in the EEC format to the Extension Coordinator. 
	Details of DFS submitted to Dr. M.Ramar, Assistant Professor. The faculty members were requested to submit a list of events with tentative dates at the earliest. 

	Er. S. N. Kopperundevi, Assistant Professor (c) and member of IQAC will conduct the IQAC meetings starting on next quarter. These meetings will align with the monthly meeting on the first Friday of the second month of each quarter. The minutes must be submitted to the undersigned by the following Monday. Also, Mrs. M. Sarathi Devi, typist (c) have to collect details from all faculty and the Deans Office for the IQAC report prescribed by the University and submit it to member of IQAC. Er. S.N. Kopperundevi will then thoroughly verify the IQAC report and promptly submit it to the ETC coordinator each quarter without delay for further processing. 
	IQAC Meeting for the second quarter was conducted on 03.06.2024 and the minutes was submitted to the IQAC, TNJFU. The periodical reports pertaining to IQAC were being submitted regularly. 




	Sd-/-----------
Dr. P. KarthickKumar, Assistant Professor &
Member Secretary, IQAC
	                       Sd-/-----------
           Dr. Mohammed Tanveer, Dean &
          Chairperson, IQAC 




(iv) Dr. M.G.R. Fisheries College & Research Institute, Thalainayeru  (08.04.2024)
	Agenda 
	Action taken 

	Spoken English class will be arranged for the benefit of I year B.F.Sc. with an English lecturer, Mrs. Geetha from EGS Pillai Engineering College, Nagapattinam. The class will be arranged in the last week of April 2024.
	· A special online lecture was arranged on June 27, 2024, titled "Spoken English" for UG students held from 11:30 AM to 12:30 PM. 
· The lecture presented by Mr. Melville Fernando, Visiting Assistant Professor, College of Fish Nutrition and Food Technology, Madhavaram, Chennai was well-attended by students and learned about the basics of English and pronunciations.

	Schedule will be prepared to utilize the language laboratory efficiently by the students from June 2024 by giving the training to the students to operate the language software.
	Training on “Language Software for improving English speaking” was conducted for the students of Dr.M.G.R FC&RI, Thalainayeru on 06.06.2024. 


	Class committee meetings will be conducted for II and V semesters for pre-mid-term evaluation. 
	Class committee meeting was conducted for V semester on 20.06.2024 and will be conducted for II semester.

	Parent-teacher meetings will be conducted for 4-year batch students. 
	The parent-teacher meeting was conducted on 30.06.2024.

	Pre-midterm feedback will be collected for II and V semesters.
	Pre-midterm feedback was collected for II and V semesters from 29.06.2024 to 30.06.2024. 

	Distributing pamphlets regarding upcoming training programmes.
	Circulated the training programme schedule for April to June 2024 through WhatsApp to fish and shrimp farmers. 

	Preparation of III Quarter training calendar
	The training calendar for July to September 2024 was prepared.


	Organizing committed need-based training programmes for the secondquarter.

	· A two-days skill training program on “Vannamei Farming in Low Saline water' was organized by the Department of Aquaculture from 27.06.2024 to 28.06.2024. 
· This program catered to seven participants from various locations in Tamil Nadu. Certificates were distributed to the participants in recognition of their participation in the training program. 

	To conduct a lecture on the “Blended Learning Program” to the staffs during May 1st week 2024.

	· A hands-on training titled "Blended Learning Platform - Implementation Training for Course Content Creation" was organized during30-31, May2024 and Mrs. Abisha Juliet Mary, Assistant Professor, DFPHM delivered the lecture. 

· This two-day training, held from 11:00 AM to 3:30 PM, aimed to equip faculty with the skills needed to implement the Blended Learning Platform (BLP) in their curriculum. 

· A practical trial run was also conducted on the second day of the program. The training was well-attended, and the FAQ session effectively addressed participants' queries and clarified doubts.

	A lecture on “Available Research Grants and Schemes for the teaching staffs” will be conducted in the 4th week of May 2024.
	· A special lecture on “Available Research Grants and Schemes for Teaching Staff” was organized for faculty on June 13, 2024. 
· Dr. V. Alamelu, Assistant Professor and Head i/c, DFPT, delivered the lecture, highlighting various types of research proposals available to faculty and best practices for writing winning proposals.
· Research and Development committee of IQAC organized an event on ‘Demonstration of Turnitin Software’ on 31.05.2024. Mr. Sagar Betagiri, Turnitin Software LLC, demonstrated the usage of Turnitin: Plagiarism-checking software for writing quality research papers, PG thesis and Research proposals to all the teaching staff. 

	To facilitate the students for Summer Internship programs.
	· A student internship program was facilitated with M/s. Aqua Agri Pvt. Ltd. in Manamadurai. 
· Three students from the 2021-22 batch and two students from the 2022-23 batch participated in the program 10 days from May 16, 2024 to May 25, 2024. 
· During this period, the students learned about application of seaweed in manufacturing of fertilizer packaging materials, processing techniques, quality testing, and value-addition. 
· The experts at M/s.Aqua Agri Pvt. Ltd. provided hands-on training, ensuring a comprehensive learning experience for the students.

	To organize a Hackathon event on idea presentation at the National Level to commemorate World Environment Day on 6th June 2024.

	· The FIFCA 2050 Ideathon, titled "Fisheries in 2050: Innovations in Fisheries for Climate Adaptation" was organized by the Research and Development Committee of Dr. MGR Fisheries College and Research Institute, Thalainayeru on 19.06.2024.
· The event featured 292 participants, including 203 UG, 68 PG, and 22 PhD students, with 26 oral and 39 poster submissions. Dr.S.Balasundari, Dean i/c., welcomed the gathering with opening remarks.
· The participants had presented under the themes like Aquaculture and Animal Health, Fish Harvest and Post-Harvest Technology, and Aquatic Environment and Conservation of Fishery Resources. 
· The event featured key presentations, including a talk on advanced animal health management practices resilient to climate change by Dr.Subhendhu Kumar Otta, Principal Scientist, ICAR-CIBA, Chennai and impact of climate change in mariculture of the Indian Sea using a geospatial approach by Dr.Dilip Kumar Jha, Scientist-F and Officer In-Charge, NIOT, Port Blair. 
· Dr. Parvathi A, Professor at CUSAT, Kochi, addressed the participants on viral infections on microbes as a key to understanding ecosystem responses to climate change. 
· Mr. Vignesh and Yogeshwaran, were awarded with Rs.2500 cash prize and certificate for best poster and oral presentations respectively. 
· The event provided a platform for innovative discussions on climate adaptation in fisheries, contributing significantly to the field. 
· The event was coordinated by Dr.V.Alamelu, Organising Secretary and Programme coordinators, Dr.S.Deepika, Ms.Abisha Juliet Mary and Ms.M.MuthuAbishag.

	The lectures on e-tender and Administrative rules will be executed.

	· The Training Quality Assurance Subcommittee organized a lecture on e-tender and administrative rules on 27.06.2024 at the computer lab at 11 am. 
· The lecture was delivered by Mr. T. Paneerselvan and Mr. Jagdeesh, Technical Assistants from the Estate Office, TNJFU. 
· The informative session covered crucial aspects of e-tender procedures and administrative regulations. 

	Facilitating students to participating in FISFEST and FIZOREE 2024Competition.
	· Twenty nine students of the institute participated in FIZOREE and FISFEST 2024 held at Fisheries College and Research Institute, Thoothukudi from 22.04.2024 to 23.04.2024. 
· Mr. Anbu Selvan and Mr. Sai Vignesh won first prize in FIZOREE 2024, and 5 other prizes were won by students in categories including short film, group dance, face painting, solo classical, and solo western in FISFEST 2024.

	Conducting competitions and awareness talk on Commemoration of World Health Day 2024.

	· A Fitness Talk was organised on April 29, 2024. Mr. M. Kavinath, Fitness Influencer and Junior Fireman at ONGC, Karaikal, served as the resource person. 
· The session aimed to provide valuable inputs on improving the use of the college gym facilities. 120 students participated in the programme.
· The international yoga day was celebrated in our college on 21.06.2024. 
· The Youth Unite team from Heartfulness Institute, Nagapattinam lead the programme. 
· A total of 153 students and 25 staffs were participated in the programme. 

	Organizing series of Matches (Outdoor games- Cricket, Volleyball, Football,Basketball, Throw ball, Tennikoit & Indoor games- Chess, Carom and tabletennis) for the students.
	As part of the Annual Sports Meet 2024, various sports events was organized for the students, including cricket, volleyball, football, basketball, and throwball.


	To conduct a students motivation program on the topic “Banking sector role in aquaculture industry on 16.05.2024 byMr. Karumalaikannan, Deputy Manager, SBI, Trichy through online mode.
	· An online talk on “Technologies and Opportunities in Shrimp aquaculture Industry” was organized on 17.05.2024.
· The resource person of this event Dr.InayathullahNeyasudeen, CEO and Founder, Shrimp care solutions, Pondicherry  shared his experience for the benefit of our students. 
· Totally 98 students were participated. He has delivered a lecture on“Technologies and Opportunities in Shrimp aquaculture Industry” in detail. Mr.V.Durai, Assistant Professor, Chairman of IQAC-PBPCorganized this event. End of this programme students interacted with resource person. 
· Students gained & learned  knowledge about the current scenario of shrimp farming.

	To organize a skill development program on Communication Skills, Interpersonal relationships and the English language for all batches on 20.06.2024 by the leading HR programmer.

	· A skill development program on "Mastering Professional Excellence: Communication and Career Skills for Students" was organized on 05.06.2024 at Dr. M.G.R. FC&RI, Thalainayeru. 
· Mr. Vimal Vaidyanathan, Senior Lead Trainer at Hexaware BPS, Chennai, was the resource person and delivered a talk including activities sessions on Communication skills and Interview skills. 
· [bookmark: _GoBack]A total of 148 students participated in this program.




	Sd-/-----------
Dr. V. Alamelu, Assistant Professor & Head
Member Secretary, IQAC
	                           Sd-/-----------
                        Dr. S. Balasundari, Dean & 
                              Chairperson, IQAC




(v) Institute of Fisheries Biotechnology, Vaniyanchavadi  (03.05.2024)
	Agenda 
	Action taken 

	Arranging awareness programmes for the benefit of students 
	(i) Fire safety awareness program and drill was organized on 18th April 2024. The fire safety Officer, Siruseri was gave a presentation followed by the drill. The drill included the methods to quench fire, rescue methods and usage of fire extinguisher. 
(ii) Proposed to organize an “Enterpreneurship Workshop” for the benefit of non-fishersies graduates during July 2024. 

	Encouraging exchange programmes between institions and industry 
	(i) Linkage has been established with Bioclone, Biotech Pvt. Ltd. Siruseri, Chennai for students internships. 
(ii) Raut’s Serum India Pvt. Ltd. Pune has been contacted for students internships. 

	Syllabus revision 
	Preliminary meeting of TNJFU-IFBT faculty members was held on 19.04.2024 for revising the B.Tech.Biotechnology syllabus. Inputs are being obtained for revisions wherever required. 

	Organizing Parent-Teachers meetings 
	The Parent-Teachers Meeting were held batch wise on the following dates. 
2021-22 Batch – 08.05.2024
2022-23 Batch – 07.05.2024
2023-24 Batch – 08.05.2024


 
	Sd-/-----------
Dr. K. Kumanan, Officer i/c.,
Member Secretary, IQAC
	                             Sd-/-----------
                        Dr. S. A. Shanmugam 
                          Chairperson, IQAC 




(vi) Institute of Fisheries Postgraduate Studies, Vaniyanchavadi (03.05.2024)
	Agenda 
	Action taken 

	Encouraging exchange programmes between institions and industry
	Two Ph.D Students of Life Sciences have been linked with NIOT, Navallur and Symbion, Vandalur to carry out their research work. 

	Organizing Bioinformatics training programme
	Workshop on Bioinformatics tools was conducted on 05.07.2024
Resource persons: Dr. M.R. Srinivasan, Assistant Professor, TANUVAS dealt with molecular docking and toxicity prediction. 
Dr. K. Anbukumar, Assistant Professor, TANUVAS dealt on the topic Primer designing and its applications.
Twenty participants postgraduate and doctoral participated and faculty members. 



	Sd-/-----------
Dr. P. Sriram, Professor & Head (c) &
Member Secretary, IQAC
	                              Sd-/-----------
                     Dr. S. A. Shanmugam, Dean & 
                            Chairperson, IQAC 



(vii) TNJFU, Fisheries Business School, OMR Campus, Chennai (02.05.2024)
	Agenda 
	Action taken 

	Intensify placement activities by strengthening contact with various fisheries national and MNCs for the passed-out students.
	· Contacted various fisheries national and MNCs such as BMR groups, Aqua connect Pvt. Ltd., Skretting, CPF etc. for the placement of final year MBA and passed out students
· Arranged examination for the final year MBA students for career opportunities at CPF Pvt. Ltd. India
· Conducted career opportunities in Fisheries for BBA and MBA students,  by inviting External Expert from M/s.M Krishnan Pvt. Ltd on 10.01.2024 

	Beginning the process of forming an Institute Innovation Council (IIC)
	The process for obtaining Institute Innovation Council was completed successfully and received IIC certificate for FBS for the year 2024 – 25.

	Initiate the process of obtaining All India Survey on Higher Education (AISHE) code.
	The process of obtaining All India Survey on Higher Education (AISHE) code was completed successfully for FBS.

	Working on accreditation process of AICTE for BBA and MBA (FEM) programmes.
	Attended a series of scrutiny by AICTE and submitted required documents diligently by the team. Recently, in the month of June 2024 FBS had received AICTE approval for BBA and MBA program for the year 2024 – 25.


	Conducting career awareness programs at schools and colleges of Chengalpattu and Southern Chennai
	· Career awareness and opportunities in BBA in Fisheries Enterprises Management was addressed the students of Higher Secondary Schools located at Chengalpattu, Kanchipuram and Chennai Districts.
· Also, the prospective of MBA in Fisheries Enterprises Management was addressed to the students of Arts and Science, and Engineering colleges located in Chengalpattu and Southern Chennai region.

	Encouraging students and teachers for obtaining patent which has immediate commercial application in fisheries and allied sector.
	Encouraged both students and teachers to attend various workshops on patent processes and opportunities in the fisheries and allied sectors. The program director of Fisheries Business School personally extends awareness about the importance of obtaining patent to the final year MBA students.

	Conducting parent-teacher meeting for BBA ongoing batches.
	TNJFU – Fisheries Business School had organized Parent-Teacher meeting & for BBA students through online google meet during summer vacation. The main purpose of meeting was to create a common platform, where teacher and parents come together to discuss academic performance and a variety of issues, regarding overall development of students. The meetings were organized by Dr. V. Nagajothi, Program Director, FBS.
· PTM of Batch 2020-21,conducted on 07.05.2024(Tuesday)
· PTM of Batch 2021-22,conducted on 08.05.2024(Wednesday)
· PTM of Batch 2022-23,conducted on 08.05.2024(Wednesday)

There was a discussion on students’ academic performance and identified areas of strength and weakness of individual students, and sorted out ways to boost their performance in academic activities.
Both parents and the faculties discussed on the strengths and areas of improvements with respect to the course and curriculum. 

The meet came to end with the conclusion that progress of the students depends on the joint efforts of parents and teachers




	Sd-/-----------
Dr. V. Nagajothi, Program Director &
Member Secretary, IQAC
	                                 Sd-/-----------
                 Dr. S. A. Shanmugam, Dean &
                        Chairperson, IQAC 




(viii) College of Fish Nutrition and Food Technology, Madhavaram  (30.04.2024)
	Action Points
	Action Taken

	Students feedback should be collected periodically
	· Feedback forms were submitted by the 2022 – 2023 batch students on 10.04.2024
· Feedback forms were submitted by the 2021 – 2022 batch students on 15.05.2024 


	Prepare subject course file containing syllabus, lesson plan, test schedule, term test and mark statement and also practical course file
	· Class tests for the students have been conducted by the faculty. 
· Three faculty have prepared the course file and submitted to the Dean
· Each faculty is using the EMS Portal to enter the mark statement and Daily attendance of the student for respective batches.  

	External member and Alumni representative suggested that Spoken English and Personality Development class for the students need to be conducted.
	· Dr. R. Brimapureeswaran, Assistant Professor has contactedMs. P. Anitha Ramesh, M.A., M.Ed., who will take class for Spoken English as a visiting faculty. 

	Awareness program to be conducted for GATE/IELTS and ICAR examinations
	· The Dean, CFNFT, suggested that Mr. G. Balaji– may be invited to an Interactive session for FSSAI and GATE and Mr. A. Aswin–for CFTRI Entrance exam preparation. 

	To organize workshop/trainings to help students face group discussion and personal interview during placement.
	· A special Guest Lecture on Natural Colours & Flavours - FSSAI Standards, Quality Analysis in Food Products – Industrial Interaction will be given by Mr. Karthick Shanmuga Sundaram, Gusteau Foods Pvt Ltd., Tirunelveli on 13.07.2024. 

	Faculty should conduct short test / quiz at the end of completion of each unit
	· The testsare being conducted with objective questions using Google form. 
· Faculty to give tips to students for easy learning method. 
· For each subject unit wise test is being conducted by some Course Teachers.

	It is necessary to plan to purchase new college bus for student internship and Industrial tour.
	· The Dean will discuss with the Vice – Chancellor or Registrar before sending the proposal for the bus



	Sd-/-----------
Dr. A. Uma, Professor & Head &
Member Secretary, IQAC
	                          Sd-/-----------
                     Dr. Usha Antony, Dean & 
                        Chairperson, IQAC



(ix) TNJFU-Directorate of Incubation and Vocational Training in Aquaculture, Muttukadu  (05.04.2024)
	Agenda  
	Action taken 

	Curriculum update and Revision 
	A curriculum review committee was formed to discuss integrating the latest advancements in fisheries science and technology. New modules on climate-resilient aquaculture practices were drafted.

	Faculty Development Programs 
	The faculties were encouraged to attend faculty development programmes conducted by different institutions and the faculties were benefitted with the events. 

	Promotions of Research Activities 
	B.Voc (IA) aquaculture students were actively engaged in ongoing industry institute project at DIVA, Muttukadu. The faculties conducted research trials on new aqua feed formulations and the research papers will be published in international journals. 

	Academic Counselling and Mentoring Services 
	A structured mentoring program was designed. Training sessions for mentors were conducted, and a peer mentoring system was introduced. Initial feedback indicates improved student satisfaction with the enhanced support system.

	Upgrading of Laboratory Facilities 
	New Polymerease Chain Reaction (PCR) Machine was purchased with the running chemicals and Purchased chemicals for advanced genomic study tools. 
Upgraded nutrition analysis equipment through USAID funded Cargill project. 

	Industry Partnership 
	A new industry institute project was obtained from Provet Pharma Pvt Ltd., Chennai. In addition, several industries have expressed interest in providing internships, training, and placement opportunities for students.

	Feedback Mechanism 
	Students and farmers have started using feedback form to provide feedback. Initial data collection is in progress, and a detailed analysis report will be prepared by the end of the next quarter.

	Extracurricular and Co-curricular Activities 
	New student clubs focusing on debate, sports, and cultural activities were formed to encourage the B.Voc (IA) students in inter collegiate sports and cultural events.

	E-Learning platforms and Digital Resources 
	E-learning modules were developed in shrimp farming, and subscriptions to major online education platforms were approved and activated. Faculty and students have started using these resources for supplementary learning. Training sessions on utilizing these platforms were conducted.

	The initiatives discussed in the second quarter IQAC meeting have been effectively implemented, with positive feedback from faculty, students, and industry partners. Continuous monitoring and further improvements will be made to ensure the highest standards of education and research at DIVA.




	Sd-/-----------
Dr. E. Prabhu, Assistant Professor &
Member Secretary, IQAC
	                       Sd-/-----------
                 Dr. K. Ravaneswaran, Director &
                      Chairperson, IQAC 




(x) Directorate of Vocational and Incubation Training in Fisheries Ramanathapuram (14.06.2024)
	Agenda 
	Action taken 

	Additional teaching staff requirements for the discipline of Nautical and Fisheries Resource /Fisheries Environment 
	Proposal for Additional teaching staff requirements for the discipline Nautical and Fisheries Resource / Fisheries Environment was sent to the Finance Officer, TNJFU on 29.04.2024.

	Hostel facility 
	Proposal for hostel facilities for a total budget of Rs.1.5 crore has been prepared and submitted to the Registrar, TNJFU on 13.06.2024 seeking funding support from PMKVY. 

	Allocation of 10 additional seats (20% of the total allocation of 50 students) for Fishermen wards during the academic year 2024-25
	A request letter regarding allocation of 10 additional seats was sent to the Registrar, TNJFU on 29.05.2024





	Sd-/-----------
Mr. M. Kalaiarasan, Assistant Professor &
Member Secretary, IQAC
	                           Sd-/-----------
                Dr. N. Neethiselvan, Principal i/c.,
                       Chairperson, IQAC 




	
	
Sd-/-------------
Dr. Cheryl Antony,
Director of Research &
Member Secretary, IQAC
TNJFU, Nagapattinam 
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